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GENERAL INTRO

The business
of sport

Running a federation
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daily tasks goals to reach control
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The business of sport



TOPICINTRO

How can federations make
launching innovation easier?

Topic intro



LAUNCHING INNOVATION

Digital Transformation
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SOLUTION - CASE STUDY

VAR
approval platform

@ Project overview & status
@ Project & team responsibilities

@ Competition & game approval

E] Qualification of Match Officials

@ Risk management & monitoring
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VAR approval platform
for the IFAB

Em Germany competition

2022/2023 @

INITIAL
PLANNING

Match and competition approvals

) C)

ADMINMISTRATIVE REFEREEING
REQUIREMENTS

TECHNOLOGY

‘_ Admin N

Active @ 9 Assigned users (1)

o

APPROVAL

According to the Laws of the Game, the use of VAR is only permitted when the match/competition organiser has fulfilled all the VAR protocol and implementation requirements and has

received written permission from The IFAB and FIFA.

Version

28.06.2021 16:20 (+02:00)

11.08.2021 10:22 (+02:00 )

MATCHES SELECTION OF MATCH OFFICIALS AND REPLAY OPERATORS

ROUND: 1

Generated automatically on competition approval

Generated automatically on competition approval

SELECTION OF STADIUMS

Competit
B

Approved by: Sys

Date of approval




SOLUTION - CASE STUDY

VAR

fea  Sample competition

2020 o . .

INITIAL PLANNING

Appointment of VAR individual kick-of
I I | f FﬁjEEt feam meeting/VAR wol
COMPETITION ORGANISERS
Mame FIFA Country
. : ®
‘ Admin Name Admin Surname g ™
Hame
Show finished requests ()
Date of match Kick-off time Applicant FIFA Country Competition Stadium Hometeam Away team Reguest 1 Request
Competition organiser Position
: : : ! - Michat
27.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium 12345 23466 i
Kowalski
" s —_— ) ) FIFA Replay Operator
27.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium 12345 23466 REFEREE
- 7 X ; Referee et ; o &
22.07.2021 11:00 UAFA UAFA UAFA cup Frydek Mistek Stadiona 1 2 e v/ Appoint FIFA Reteree
21.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium 456 234 AVAR . .
FIFA Referee
28.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium 1 2 REFEREE VAR
16.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium 2 3 VAR
ABFA Assistant referee
01.07.2021 12:00 SFZ Slovakia Slovakian Cup Slovakia Stadium Test test test REFEREE
Czect Michat
15122020  12:00 FACR o New name Frydek Mistek Stadiona 1 2 b
Republic Kowalski
; = Czech : :
15.12.2020 12:00 FACR ) - MNew name Frydek Mistek Stadiona 1 2 VAR
Republic
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VAR approval platform
for the IFAB



SOLUTION - CASE STUDY

VAR
approval platform

pea  Sample competition
2020

COMPETITION ORGANISERS

MName
AR FIFA

PROJECT TEAM

1]
.
it

John Smith

MNick Williams

Mick Williams

Martha Bell

Krzysztof Air

Active @

9 Assigned users (2) B Messages

; : D
Admin Name Admin Surname —

[

°)

INITIAL PLANNING

VAR Project leader

Lead VMO referee instructor

Support VAR project leader

VMO/referee instructor

Responsible for technology

Appointment of VAR

project team

FIFA

FIFA

FIFA
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VAR approval platform

Individual kick-off
meeting/ VAR workshop

Replay Operator

Referse

Assistant referee

Qualification of VMO/Referee
Instructor(s)

Reporting type

Reduced

pl@testfifa.com

nick. Williams@testfifa.com

nick.Williams@testfifa.com

krzysztof.air@gmail.com

Draft and delivery of project

plan

Phone numier

+41 899999999

+41 999999999

Creation of detailed
education and training
concept
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OUTCOME

The expected
outcomes

Process automation Error-free process Easy process
management




FUTURE POTENTIAL

What else
is possible
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Process management People management Data analytics
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What else is possible



TAKE-AWAYS

Launching innovation in sports
made easy with a dedicated tool

<\7’ 0

easy management multi-stage process approval by one
of complex processes person or small team

all work & communication digital & modern
in one place - no spreadsheets, no mess

Key benefits



GET IN TOUCH

Talk to

us at:
krystyna.kulisz@mamf.pl agnieszka.krzysztofik@mamf.pl
www.mamf.pl www.mamf.pl
Register for the next webinars at ISC website: Save the date and meet us
!https:lllin:gernatig:naI5|:zg:rtsggmvgentign.ggmlg:ventslI in Lausanne
!internationaI-sports-federations-2021/ on November 25th.

09

Contact


https://internationalsportsconvention.com/events/international-sports-federations-2021/
https://internationalsportsconvention.com/events/international-sports-federations-2021/

