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GENERAL INTRO

The business
of sport

Running a federation
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daily tasks goals to reach control
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The business of sport
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What can federations do to ensure
uniform knowledge and decision-making?

Topic intro



E-LEARNING & KNOWLEDGE HUB

Problems
for the sport industry

Problems for sport
industry



PROBLEMS

Problems 11 42

for the sport industry Match officials Coaches
| |
T 11
Staff Volunteers

sport organisation

Players Fans

Commentators
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THE SOLUTION - CASE STUDY

A dedicated
e-learning platform

E] Knowledge hub managed by IF

AP \nstructor

Training group 1

Instructor’s panel

Average score
09%

Learner’s panel

< 19 tests solved

1 test waiting,

» 15 members

Test assigining & test generation

Training group 2

Cross-referencing for learners
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A dedicated e-learning
platform

Average score

The field of pla
il play The field of play
\counted on 256 answers) \Counted on 256 answers) \counted on 256 answers)

The ball

(counted on 184 answers) (counted on 184 aOTRersh

The start ad restart od play The bal\

\counted on 184 answers)

The players The ball in and out of play The players
(counted on 581 answers) (Counted on 581 answers) \counted on 581 answers)

The players' egquipment Determining the outcome

The players equipment
(counted on 256 answers) of a match

lcounted on 256 answers)
(Counted on 256 answers)

The referee The referee

(counted on 184 answers) 65% Offside

on 184 answers)
(counted on 184 answers)
The other match officials %0 The other match officials

(counted on 581 answers) (counted on 581 answers)

The field of play The field of play

(counted on 256 answers) (counted on 256 answers) (counted on 256 answers)




THE SOLUTION - CASE STUDY

A dedicated
e-learning platform

Home > Instructor panel >
X Delete

The ball in and out of play /7 Edit

4 10 questions

™M 10 min

L 15 members The ball is out of play when:

2 members solved * it has wholly passed over the goal line or touchline on the ground or in the

2L Training group: 1

© 13 members waiting » play has been stopped by the referee

&  Multiple laws ] 22.02.2018 - 02.03.2018 » it touches a match official, remains on the field of play and:
- a team starts a promising attack or
Q 'y o . - the ball goes directly into the goal or
' - the team in possession of the ball changes
Time limit: YES

My training In all these cases, play is restarted with a dropped ball.

Time limit: 10m

Average score Continue when time is over: NO

The referee

¢ 65%

Latest test score

The players

09%

Latest test score

2 72%

() 19 tests completed

(?) 1 test uncompleted

The ball

72%

Latest test score

The players’
equipment

83%

Latest test score

Randomization: YES
Add feedback to test: YES
Skip question: YES

Go back in questions: YES

The ball is in play at all other times when it touches a match official and wh

rebounds off a goalpost, crossbar or corner flagpost and remains on the fie
play.

0 0, 0, 0
60% 60% Stest walting 60% 60%
Average time to .
FOLENDAR More g The field of play The ball
solve the test
Aug 9, 2018 - Aug 15, 2018 76(y 76cy
PS THU UG 2( ITH 2 JN ( H 2 AUG 13TH 201 E H : 1 ; 4 | | I
Training group 12 Technology test | Kick-off meeting 20 questions 20 questions
Eredivisie 18/19 FA Vase 18/19
Training group 1 Kick-off meeting Kick-off meeting | Technology test
FA Cup 18/19 FA Cup 18/19 FA Vase 18/19
MUFC vs. LFC
EFL Champion...
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A dedicated e-learning
platform



OUTCOME

The expected
outcomes

The expected outcomes



FUTURE POTENTIAL

Potential for
future growth

User ratings, languages

b

Fan challenges,
community building

=

Expert certification
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Sport & healthy lifestyle promotion

Potent ial for future
growth



TAKE-AWAYS

Key benefits of a knowledge hub
& e-learning platform

global knowledge in one place uniform knowledge

& decision making

easy knowledge transfer & easy testing for instructors &
onboarding of staff and volunteers self-testing for learners

Key benefits



GET IN TOUCH

Talk to

us at:
krystyna.kulisz@mamf.pl agnieszka.krzysztofik@mamf.pl
www.mamf.pl www.mamf.pl
Register for the next webinars at ISC website: Save the date and meet us
!https:lllin:gernatig:naI5|:zg:rtsggmvgentign.ggmlg:ventslI in Lausanne
!internationaI-sports-federations-2021/ on November 25th.
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https://internationalsportsconvention.com/events/international-sports-federations-2021/
https://internationalsportsconvention.com/events/international-sports-federations-2021/

